COURSE OF ACTION BRIEFING FORMAT


PURPOSE AND AGENDA







XO

UPDATED INTEL SITUATION  BRIEF FROM MISSION ANAYLSIS
S2/3

COA OF ACTION STATEMENT AND SKETCH AS A SINGLE ENTITY
S2/3

· SKETCH INCLUDES ARRAY OF FORCES, LOG AND MED NODES, AND CONTROL MEASURES FOR ENTIRE OPERATION IF POSSIBLE, TRAFFIC CIRCULATION AND CONTROL 

· STATEMENT INCLUDES CONCEPT OF SUPPORT

· COA MUST INCLUDE SEPARATE STATEMENT AND SKETCH ADDRESSING AO, BASE CLUSTER DEFENSES/LOG BASES, AND ANY SIGNIFICANT RISK ACCEPTED

· CONSIDERATIONS AFFECTED BY POSSIBLE ENEMY COA(s)

· WHY UNITS ARRAYED SHOWN ON THE SKETCHES

· WHY SELECTED CONTROL MEASURES ARE USED

· UPDATED FACTS AND ASSUMPTIONS, IF AVAILABLE in ORDER


· OPERATIONS SEC

* NBC posture and Operational Exposure Guidance update

* Communication support and planning for 

* FM, MSE and TACSAT

* Rear Operations Preparation and Occupation Plan of AO

· POL OPS - Concept of Support to meet intent of higher headquarters
· Highway regulation updates and traffic circulation to include movement control
· Include Host Nation Support or LOG Contractor Support
· Briefs ability to support quality assurance and control 
· S4 -Briefs Log Concept of Support (Before, During and After) and Road Movement Plan update, updates readiness of units and maintenance problems
· S1-Briefs impact on Combat Health Support, Evacuation and support and hasty casualty estimates and strength updates
· Civil Affairs and MP updates if available

RECOMMENDED COA Modifications or Adjustments from start of brief
X0

UPDATED COMMANDER'S GUIDANCE AND QUESTIONS TO OBTAIN INFORMATION FOR FURTHER ANALYSIS
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